


Dear members, supporters and friends of the Clubhouse,

| can't quite believe | am writing an end of year article. This year has gone so quickly! Time flies
when you're having fun and there has been plenty of fun at the Clubhouse in 2022. | would like
to discuss a more serious point to begin with though, our Annual General Meeting for 2022. The
AGM is a big part of staying a Not-For-Profit organisation as it allows our members, funders and
the public see that Kindred Clubhouse is doing what it says its doing and spending its funding
and donations as it should. Our theme selected by the members this year was “Improving Lives”
and it was amazingly generous for three of our members to share their stories in our Annual
Report (you can download it from our website here https://www.kindredclubhouse.org.au/wp-
content/uploads/Kindred-Clubhouse-Annual-Report-2022.pdf). Two of these members, Jeff and
Garry, also spoke publicly at the AGM about how the Clubhouse has improved their lives.

Jeff did a fantastic job of putting the story beside our hospitalisation data. He talked about how
friendships, purpose and not being judged had not only kept him out of the hospital system
after multiple stays, but significantly improved his mental and how he sees his life ahead in

hope. This is highlighted in our data which shows roughly 70% of our members had been
admitted to hospital for mental health concerns before becoming a member at the Clubhouse
but after membership that number drops significantly to around 15%.

Garry spoke openly about how engaging and re-engaging in clinical services was becoming a
cycle for him but when he found the Clubhouse, he felt he had the network of support that he
needed to break that cycle, even when faced with the most difficult circumstances. This again

highlights that 70% of Clubhouse members use 50% less clinical supports once attending the
Clubhouse environment.

| want to thank Jeff, Michele and Garry for being incredibly brave and generous to Kindred by
sharing what our place means to us. It is not an easy thing to do but you held yourselves
beautifully and strongly, just like we get to see when you're working alongside us. | couldn’t be
more proud of what you bring to our Clubhouse. | also need to mention Caryl who designed and
pulled together the Annual Report. Its one we are all proud of.

| would like you all to also know that at a Governance level, Kindred is walking the talk and

paying respect to the peer-run and operated Clubhouses. We welcome a second Kindred
member, Nick, to the Board and look to put on a third shortly. We couple this with the recently
finalised "Member Filter, which was designed by our members to make sure that no strategic

decisions or goals are ever set in our Strategic Plan without first passing through our members'’
wants/needs, and know that we will always be true to our model.

| would like to take this opportunity to wish you all a very happy festive season. We have
incredibly generous friends in this organisation who give time, money, connections and support
and please know this, we need it and we love your contributions. You are the best gift we could
receive.

| look forward to many, many coffees and lunches with you all next year.

Brendan
Director — Kindred Clubhouse Inc.




Thursday 1st \/eqemb\e Lasagne

Friday 2nd Baked potato and s
Saturday 3ra Christmas Ma r‘k@'t
Wednesday 7th Mac and Chees
Thursday 8th Chicken wraps
Friday 9th Homemade baked beans
Saturday 10th Summer quiche
Wednesday 14th Cheese and sale
Thursday 15th WOOd \urV“ "
Friday 16th Assortment o[ sandwiches
Saturday 17th Tuna, egg and green bean salad
Wednesday 21st Chili con carne
Thur Odd\,/ 22na Fried rice
Friday 23rd Ploughman’s lunch
Saturday 24th Roast chicken and salad
Wednesday 28th Crispy Tacos
Thursday 29th Broccoli pasta
Friday 30th Spaghetti and meatbs

Saturday 31s Homemade pizza











































